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1- Context
Bosnia and Herzegovina (BiH) is administratively divided into the State Government; two Entities, Federation of Bosnia and Herzegovina (FBiH) and Republika Srpska (RS); ten Cantons in FBiH; and Brcko District (BD).  BiH is a small open economy unique in having both to transition from a command to a market economy and to recover from a war: these obstacles have served to make economic progress more challenging. Despite the commendable advances that have been made in recent years, the economy has been lagging behind other countries in the region in the convergence path toward EU membership. Inflow of the FDI is still hindered by excessive layers of bureaucracy, political interference and corruption. Over the coming period, priority areas for the BiH state and entity Governments, with support from the international community, will include the creation of a single economic space and the removal of barriers to investment.  Nevertheless, BiH signed the EU Stabilization and Association Agreement (SAA) in June 2008.  
In such an economic environment of an early post-war period the PPD in BiH was still in its infancy; PPD initiatives at all government levels and within sectors were scattered and isolated. Professional associations representing a private sector existed on local and entity level and acted more as group of businessmen rather than organized professional organisations empowered to establish and maintain a continued dialogue with the government to advocate their positions.  There was no legal framework that allowed establishment of professional organizations at the state level.
At that period of time the Office of High Representative (OHR), an ad hoc international institution responsible for overseeing implementation of civilian aspects of the accord ending the war in Bosnia and Herzegovina, launched the Buldozer initiative that was an example of a dialogue with high-profile political and formal mandate.  
After adopting the BiH Law on NGO and Foundations in 2001 the development of professional associations has seen a significant improvement resulting in an increase of PPD inititatives.  
Several processes contributed that PPD initiatives are becoming more organized and structured: (i)establishing local and international professional associations representing a private sector, (ii) developing and strenghtening a tripartite dialogue among the government, business associations and trade unions through establishment of economic-social councils, (iii) and increasing importance of economic development at a local level in a decentralization process.  PPD is initiated by entrepreneurs with scattered response from the government, and by third parties such as international donor agencies in BiH.  It takes place at local and national level and mostly covers cross-cutting economic issues, but also industry sectors.  
2- Status
Nowdays the PPD inititatives in BiH are implemented through separate activities of local businessmen and of foreign investors that are organized in separate professional associations, as described below.
FBiH Business Association is an independent business association established in 2002.  The Association actively participates in tripartite dialogue with FBiH government and trade unions aiming at developing legislation for enabling business environment and a favorable business climate for private business and profit generation.  The Association’s ultimate goal is to strengthen equip its members and the private sector in BiH to face a competition on the EU market once BiH becomes an EU member.  The Association established cantonal associations throughout FBiH also promoting a grassroots concept of PPD dialogue.

The Union of Business Associations of RS was established in 2003 with the main objective to represent interests of entrepreneurs in a tripartite dialogue among the RS Government, entrepreneurs and trade unions.  It consists of 13 sectors’ associations representing entrepreneurs from private and public sectors of RS.  As a partner of RS Government and trade unions in a social dialogue the Union monitors and proposes measures in the economic, labor and social policy and actively participates in the legislation process that is a key for an efficient functioning of private sector and free market.  

The BiH Business Association was created 6 years ago by the FBiH Business Association, RS Business Association (that represented RS businesses in RS ECOSOC at that time) and Business Association of Brcko District.  It gathers around 5.800 member companies from BiH representing their interest in an active dialogue with the government at the state and entity level and has been active in both entities.   The Association also establishes and maintains a close cooperation with international organizations and donors and uses also these links to promote international business standards with the government.  
The Economic-Social Councils (ECOSOC) at the entity and cantonal level are an organized form of PPD in BiH.  The existence of ECOSOCs in each of the Entities suggests that the respective governments acknowledge the need for such bodies. The ECOSOC FBiH and ECOSOC RS are tripartite bodies composed of representatives of respective governments, private sector and trade unions.  ECOSOC’s main goal is to establish and develop a social dialogue pertaining economic and social status of employers and employees and their live conditions, develop the culture of dialogue among public and private sector, and promote settlement of individual and collective labor disputes. ECOSOCs are aiming to play an important and positive role in the policy-making process of governments on social, labour and economic issues.  ECOSOC is actively involved in the process of (i) collective negotiations and reaching collective agreements among the employers, government and trade unions; (ii) and in implementation and improvement of economic and social policy. 
An example of the PPD in an industry sector is the involvement of the BiH Banking Association in the Basel II Framework for BiH, the set of reforms implemented to increase compliance of the banking sector with the international standards and the EU accession process requirements to help maintaining the health and stability of the financial system. In order to ensure participation of the private/banking sector in the reforms, a letter of intent with the BiH Banking Association (UBBH) was signed in December 2009 thus forming a partnership with a goal to include the private sector in the reforms.  The BiH Banking Association as a professional association representing private banking sector in BiH is now working closely with the regulators on the implementation of the Action Plan. 

Several initiatives in establishing professional woman business associations were launched mostly by international donors in BiH.  One of them is Women Economic Network gathering women entrepreneurs and women leaders from public and private sector.  Back in mid 2000 coordinated campaigns of the Network throughout BiH ensured significantly promoted gender issues in the implementation of the Poverty Reducing Strategy document adopted by the BiH Council of Ministers.  
Foreign Investors Council is an independent business association gathering foreign investors that have invested over 4 billion EUR in BiH and employ over 10.000 employees. The mission is to promote pro-business initiatives and deliver practical support to all investors by improving the business environment in the country through an ongoing dialogue with BiH authorities.  The FIC participates in PPD by advocating for change with the government, and through government relations.  FIC promotes the idea that the development of key policies and consistent implementation of reforms is the only way to make BiH more attractive for new investment and to keep the present investors. It is imperative that authorities at all levels continue to push through reforms in order for the country to prosper. 
The American Chamber of Commerce in BiH (AmCham BiH) is providing an independent forum for professional co-operation where the interest of international businesses and foreign economies and governments meet. Through a variety of activities the AmCham is conducting a dialogue with the government officials building bridges among businesses and the government and help businesses fulfill their goals and missions.   

3- Results
Using an innovative grassroots and public awareness methodology, the Bulldozer Initiative mobilized in 2002/2003 the local business community to bulldoze barriers by identifying concrete legislative changes and advocating for their adoption and implementation. By delivering fast results - 50 reforms in 150 days - the initiative won the confidence of entrepreneurs and empowered them to institutionalize permanent grassroots reform committees. The force of this lobby group created political will by putting public pressure on the politicians to do their part to enact the reforms. Also, it carried investment climate reform the last mile by delivering concrete, quantifiable results in all sectors of the economy. 

The tripartite dialogue of the government, private sector and trade union through the entities’ ECOSOCs resulted in signing the General Collective Agreements in both entities, setting minimum wage and regulating the key rights and obligations of all parties involved.  Also, sectors’ collective agreements in both entities are being consequently developed through a tripartite dialogue.
Three years ago the Foreign Investors Council (FIC) started issuing the White Book publication which purpose is to provide BiH authorities with a prioritized agenda for reforms to address key obstacles to investment that can be accomplished in the upcoming period.  By preparing the White Book on an annual basis FIC urges government officials to use this document as a starting point for initiating reforms. Over the last year modest improvements have been seen in the areas that FIC is monitoring, though some practical and simple recommendations were not taken into account.  The process of obtaining construction permits, temporary residence permits, land registry documents and court registration in certain municipalities have improved dramatically.
4- Challenges, and ways forward


PPD has become an important part of the private sector reform process in BiH, and will continue to be. However, establishing a practice of a quality and continued PPD in BiH should be looked in as a process that will be gradually developing as the country is assessing the EU.  The PPD participants will have to overcome the existing obstacles and avoid risks that PPD could face if not properly applied.

As mentioned above the business associations in BiH are organized at the entity level and as such they participate in the tripartite dialogue with respective entity governments and trade unions through entities’ Economic-social councils (ECOSOCs).  Establishing a tripartite dialogue among the BiH government, trade union and business associations at the state level remains to be a challenge and a lot of additional work should be put in to allow for the establishment of a the BiH Economic-social council. Direct outreach to decision-makers of any political level could also help the process of establishing PPD at the state level to move forward.

It remains a challenge to establish a closer cooperation among BiH business associations and FIC.  Their common advocacy efforts would provide a synergy with a better response of governments in accelerating reform process leading to improved business environment and investment climate.  Their cooperation is now limited to occasional common meetings; efforts of international donors in BiH to make them establish a continued cooperation and represent a single voice of a private sector in BiH haven’t been successful so far.
In terms participation of women in a private sector development and PPD a coordinated strategic focus on gender issues is missing.  More efforts should to be put in by all government levels in BiH and by the donor community to strengthen the role of woman in business and her role in PPD.  The existing gender centers at entity and state levels could be engaged to provide support to women in private sector including advocacy for women entrepreneurs.  More about issues faced by women entrepreneurs in BiH and gender in PPD could be found in the publication “Voice of Women Entrepreneurs in Bosnia and Herzegovina” prepared by IFC/ the World Bank Group and the association MI-Bospo, micro-credit organization focused on funding women entrepreneurs.   Link: http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/p_Gender_BosniaVoices-Bosnian/$FILE/BosniaVoices_Bosnian.pdf
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